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Theme 1:  

Leadership Case Studies:  
Learning from Experience



What kinds of leadership do we need? 

1. Leadership across 
organizations in the basin 

2. Leadership within organizations 
3. Personal leadership 



Key Questions 

 What worked best to catalyze IWRM? 

 How did it increase the triple bottom line? 

 What change did it involve? 

 What was your vision for change? 

 How did you build momentum? 

 How did you lead the change?  

 How did you involve partners? 

 Your top 3 lessons to overcome obstacles? 

 How did you apply 3 types of leadership? 

 How will you develop further leadership?  
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Panel Discussion:  



Key Questions 

 How to nurture and expand leadership? 

 How can leaders help to span boundaries? 

 How can NARBO support a water leaders 
program for IWRM? 

 What can you and your organization 
contribute to such a program? 

 How to pilot a NARBO proficiency 
certification program for IWRM 
leadership? 

 Could we extend a pilot program in 
Indonesia to your country/organization? 

 

 



IWRM Proficiency Certification Program 
with 4 levels of leadership proficiency 
 

Basic   IWRM Advocate 
Middle   IWRM Facilitator 
Senior   IWRM Leader 
Regional  IWRM Counselor 
  

Program pilot to start in 2011 in Indonesia. 

NARBO will offer you  
new opportunities 
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Leadership and Projects 

Project preparation 

1. Developing a shared vision? 

2. Inspiring people for change? 

3. Generating momentum for change? 

Project implementation 

1. Building a coalition for change? 

2. Improving performance of organization? 

3. Developing leaders with personal mastery? 
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